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FOREWARD 
         

The year 2018, marked the inauguration of the African Scientific Research and Innovation Council 

(ASRIC) which was a giant stride towards achieving its broad mandate as outlined in its statute to 

promote research and innovation to address Africa’s socio-economic development challenges. In 

mobilizing African Research Excellence, ASRIC is equipped to build and sustain a continental 

research policy nexus; ; as well as  resource mobilization for research programmes. This strategic 

document accentuates the ASRIC Mandate, that will further promote dialogue and the voice of the 

scientific community; advocacy for knowledge and technology creation and acquisition; and link 

the scientific community with the production sector. It will be instrumental in supporting and 

strengthening national and regional councils’ STI capacities, bridging the gap between research 

and policy; and boosting intra-Africa and international collaboration in research and innovation. 

This ASRIC Strategic Plan 2022 – 2028 presents a holistic approach and an overview of the 

implementable strategies that are to ensure that ASRIC actualizes its mandate.  
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INTRODUCTION 
 

The ASRIC has developed a strategic plan for 2022-2028 to guide its efforts in becoming a leader 

in STI development in Africa and beyond. The six-year plan aims to strengthen the ASRIC's 

position in the STI landscape and ensure that STI has a significant impact on the development of 

products and services that can contribute to economic transformation and prosperity in Africa. The 

plan will serve as a roadmap for the organization's future and its implementation will be crucial in 

driving economic growth and innovation in the region. 

 

The thrust of this strategic plan is based on the AU Sectoral frameworks and policies and is aligned 

with the implementation of the continental overarching framework, AU Agenda 2063, and its 

aspirations. In developing this plan, several Heads of States and Government and Executive 

Council Decisions on AU strategies and frameworks across various development sectors and 

priority areas were considered. In furtherance, the existing programmes and success stories that 

were achieved under the ASRIC Strategic Plan 2018 – 2021 was considered and built upon to 

ensure continuity and to maximize the impact of achievements and success stories.  

 

The development process of strategic plan follows a step-by-step development of the problem tree 

and its analysis. The problem tree analysis identified the core problem to be  weak STI based 

products and services that contributes to Africa’s economic prosperity while the root causes were 

centered on four pertinent issues: (1) weak/insufficient Intra-Africa Research Cooperation; (2) 

Insufficient qualified researchers/engineers/technicians to drive Africa’s STI development 

Agenda; (3) Stakeholders, Policy and Decision-makers, and partners are not informed on the 

potentials of STI products and services’ contribution to Africa’s economy and the populace well-

being; and (4) Less participation of ASRIC members in  ASRIC decision making processes. The 

core problem resulted in low outcome in STI products, services, and low uptake of products; and 

weak African economy and a challenging livelihood of African populace. 

 

The problem tree was converted to objective tree to identify the impact focus areas for this strategic 

plan which are: (1) Enhance Intra-Africa Research Cooperation; (2) Promotion of Human Capacity 

Development; (3) Create awareness and sensitize stakeholders; policy and decision-makers; and 

partners on the STI products and services’ potential contribution to Africa’s economy and to the 

improvement of the African populace livelihood; and (4) more participation of ASRIC members 

in  ASRIC decision making process. This would result in more contribution of STI products and 

services to Africa’s economic transformation and prosperity.  

 

These lead to the development of ASRIC’s Strategic Framework, with a clear focus on four impact 

areas. These impact areas were utilized to establish a logical framework, which serves as a 

comprehensive roadmap for the future of ASRIC. The successful implementation of this plan is 

essential for driving economic growth and innovation, in Africa and beyond. 
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STRATEGIC FRAMEWORK 

 

The ASRIC I served as the pioneer governing body of ASRIC, primarily focused on 

functionalization and operationalization of the ASRIC by developing its legislations, and rules and 

procedures to ensure smooth running of the ASRIC. During their tenure, they conceptualized and 

implemented several programs and projects. However, as their term concluded in November 2021, 

it became evident that the newly elected ASRIC II Governing body needs to make a stronger and 

more concerted effort to introduce new concepts, ideas, and programs that to advance the course 

of science, technology, and innovation on the continent during their tenure and beyond. To address 

these, a strategic plan (ASRIC Strategic Plan 2022-2028) has been developed taking into account 

pertinent factors for programmatic-based implementation of programs and projects that addressing 

AU Agenda 2063 aspirations and contributing to the successful implementation of existing AU 

policies and strategies, while also considering the mandates of the newly formed institutions such 

as the African Centre for Disease Control (ACDC), Africa Continental Free Trade Agreement 

(AfCTA), African Medicine Agency, among others. 

 

This strategy introduces technical solutions, management tools, dissemination approaches, and 

partnerships with national and regional key stakeholders. It also provides an opportunity for the 

ASRIC Committees, Sub-Committees, Taskforces, and all stakeholders to participate and 

contribute towards achieving the desired goals. With this strategic plan, the ASRIC can lead the 

way in promoting and advancing science, technology, and innovation on the continent. 

 

 

VISION, MISSION AND EXPECTED OUTCOME 

 

The brainstorming processes and discussions conducted during the development of this strategic 

plan by the ASRIC Secretariat was unanimously agreed that this strategic plan should not have a 

vision that is different from that of the African Union. 

 

The Vision of the ASRIC Strategic Plan 2022 - 2028: An integrated, prosperous and peaceful 

Africa driven and managed by its own citizens and representing a dynamic force in the 

international arena 

 

The Mission of the ASRIC Strategic Plan 2022 - 2028: To accelerate Africa’s transition to an 

innovation-led, Knowledge-based Economy 

 

The Expected Outcome of the ASRIC Strategic Plan 2022 - 2028: More contribution from 

STI products and services to Africa’s economic transformation and prosperity 

 

It is anticipated that the results to be achieved by programmes and projects under the strategic plan 

will contribute to the development of local, national and regional STI products and services 

development and management and to establish preparedness capacities by building the requisite 

capacity and synergies with ongoing projects. 
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Impact Focus Area 1: Enhance Intra-Africa Research Cooperation 

 

To effectively coordinate the strengthening of the Intra-Africa research cooperation, the ASRIC 

organizes flagship research using different means by establishing calls or dialogues among the 

National Academy of Sciences as well as joint research to be conducted at bilateral or multilateral 

means. 

 

 Objective 1. To strengthen intra-Africa research through investment, collaboration, 

policies, and partnerships to address socioeconomic challenges, facilitate trade, and 

build a research network. 

  

 

Output 1.1:  AU Member States to conduct joint research  

1.1.1.  Conduct National Academies of Sciences (NAS) and the National Research Councils 

(NRC) Dialogue for Intra-Africa Research 

• Create partnership and engagement and/or cooperation/coordination of efforts to avail 

resources from NAS and NRC to build a robust and strong Intra-Africa research systems  

• Develop and implement ASRIC Flagship Projects focusing on AU sectoral development 

agenda  

1.1.2 Development of conducive environment for intra-Africa research  

• Develop white papers on intra-Africa scientific research 

• Establishment of virtual labs networks 

• Develop Research Ethics Guideline 

• Establish African Union Network of Ethical Research (AUNER) 

 

1.1.3 Support joint research programmes at regional and continental levels from initiation to 

implementation 

• Develop Research Call for proposals on Africa’s development priority areas 

• Grants Allocation and Projects Execution 
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Output 1.2: Due recognition given to Africa’s research output by stakeholders to motivate 

and increase the market share of the African products and services.  

1.2.1 Promoting and recognizing excellence in Africa’s research findings among stakeholders 

including Africa’s industrialists 

• Develop concept note on the engagement of ASRIC with industrialists and other 

stakeholders 

• Webinars, workshops, meetings with African industrialist and other relevant stakeholders 

• Appointment of ASRIC Ambassadors (to be drawn from industrialists, philanthropists 

and other celebrities) 

• Appointment of ASRIC research chairs in different thematic of STI in research 

institutions 

• Establishment of ASRIC award of excellence on industrial research and services 

. 

1.2.2 Conduct African STI Souk for boosting intra-Africa trade 

• Develop ASRIC guideline on inclusive, community based and market driven innovations 

• Conduct skill development workshops on entrepreneurship for African researchers 

• Conduct African Souk on research outcome on inclusive, community based and market 

driven innovations. 

 

1.2.3 Conduct needs and gaps analysis on market demand and analysis on needed STI products 

and services in the African market 

• Conduct needs and gaps analysis on market demands and services 

• Develop a compendium on market opportunities and demands; and R&D opportunities and 

solutions 

• Develop and disseminate publicity material on the gaps and needed STI solutions 

 

1.2.4 Develop the administration of an African network of technology transfer and acquisition 

 

• Develop a concept note on the ASRIC technology hunters 

• Develop network of technology hunters 

• Develop periodical technology hunters outlook for dissemination to Member States and 

other stakeholders 

 

Impact Focus Area 2: Promotion of Human Capacity Development 
 

There is a high need to develop a more holistic strategic capacity building programme which 

identifies all areas and sectors, the partners and all points of intervention into a cohesive 

framework, which can be used to develop the capacities and competencies of staff in various 

agencies from the Member States.  
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 Objective 2.  Development of harmonized training concepts and approaches at various 

levels taking into consideration regional, national and local skills needs and 

requirements to boost Africa’s economy and made in Africa technologies and solutions. 

 

               

Output 2.1 African scientist have the skills and knowledge required to actively participate 

in addressing the challenges, economic transformation, and technological needs of Africa 

2.1.1 Establishment of African Union Network of Sciences (AUNS) 

• Develop a fully functional network portal 

• Develop publicity materials and conduct webinars and workshops on the AUNS 

 

2.1.2 Building of the critical mass of M.Sc and Ph.D with a special focus on Africa’s development 

priority areas and science frontiers 

• Strengthen ASRIC Scholarship Scheme  

• Develop a framework on PhD training, mobility and networking 

 

2.1.3 Build robust lifelong learning 

• ASRIC Sectoral Capacity Building Programme in the fields of Engineering; Health; 

Agriculture; Environment and climate change; New and emerging technologies etc 

• Establish and manage the ASRIC Scientific Journals 

• Scientific sectoral meetings/Conferences 

 

2.1.4 Promote knowledge exchange and brain circulation 

• Develop Diaspora engagement programme 

• Establish Diaspora chairs in Africa’s universities and research institutions 

• Develop intra-Africa senior researchers’ mobility scheme 

 

Impact Focus Area 3: Raising awareness and sensitizing stakeholders, 
policy and decision-makers, and partners to the potential contributions 
of STI products and services to Africa’s economy and to Africa’s 
populace livelihood. 
 

The contribution of STI to the GDP of Africa and its vital role in responding to the challenges 

of the continent is enormous and STI can address those challenges.  In order to achieve better 
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recognition, ASRIC must become more visible as a vision carrier on the continental and 

international arena in order to advocate for STI policies and needs at highest decision-making 

levels by underlining the ASRIC significance as facilitator and knowledge provider. 

 

 Objective 3.  To effectively promote the impact of ASRIC STI on Africa’s 

industrialization, intra-Africa trade, livelihood improvement in national and 

international forums, and to develop and apply appropriate communication 

strategies and mechanisms. 

 

                                        

     
 

Output 3.1: Stakeholders, policy and decision-makers, and partners give due 

recognition to the role of STI in improving Africa’s economy and the livelihoods of its 

populace. 

 

3.1.1 Build public understanding while raising awareness on STI as a driving force for 

socioeconomic transformation of Africa 

• Frequently update/improve the ASRIC website 

• Develop awareness creation materials (policy and technical briefs) through appropriate 

communication channels (traditional and modern) 

• Conduct awareness campaign workshops 

• Train STI journalists on popularization of STI information 

 

3.1.2 Develop smart partnership with strategic partners both within and outside Africa 

• Develop a partners’ strategic analysis 

• Establishment of ASRIC Partners’ Forum 

• Organize partners’ workshops 

 

Output 3.2: Adequate financial resources mobilized for sustainability of ASRIC 

 

3.2.1 Advocate for ASRIC’s direct involvement in AUC fund raising process 

• Review the position paper on resource mobilization of ASRIC and re-present it to the 

STC-ESTI 

• Liaise and request for a meeting with SPPRM for involvement of ASRIC in the fund-

raising process of the AUC 
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3.2.2 Mobilization of Alternative Source of funding at all levels 

• Review the existing resource mobilization notes and develop ASRIC comprehensive 

resource mobilization strategy 

• Organize a resource mobilization workshop with partners and stakeholders 

• Open direct communication channels with potential ASRIC champions (African 

celebrities, sports, artists, philanthropists, top echelon business leaders etc) 

 

3.2.3 Lobby and advocate for an enhanced support for STI 

• ASRIC Bureau Members to lobby their national representatives in the AU Permanent 

Representative Council (Ambassadors) to support ASRIC funds allocation. 

• Organize a parliamentarian and policy makers’ workshop on STI with the view of 

lobbying to allocate more funds for STI at the national level. 

 

Impact Focus Area 4: More participation of ASRIC members in ASRIC 
decision making process 
 

Governance and management of ASRIC is fundamental to the success of ASRIC and its 

activities. The drivers of ASRIC with its vision and mission know exactly the road to success 

through the strategic plan that serves as a guide and without such plan it will be difficult to 

achieve the desired goal. 

 

 Objective 4. To effectively govern the operationalization and functionalization of 

ASRIC in accordance with AU and international best practices and engagement. 

 

          
Output 4.1 ASRIC members are engaged, carried on and effectively participate in the 

decision-making process  

4.1.1 Conduct ASRIC Congress, Bureau and Scientific Committees meetings timely 

 

• Conduct Annual Congress meeting 

• Conduct ASRIC Bureau meetings 

• Conduct ASRIC Scientific Committee Meetings 

• Implement ASRIC Decisions 
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4.1.2 Dissemination of ASRIC Success Stories and Information  

 

• Production of annual ASRIC reports  

• Disseminate ASRIC programmes and Projects to Members States and other 

stakeholders using print and electronic media including social media 

• ASRIC to increase its visibility by participating in international fora and conferences 

 

4.1.3 Development of ASRIC Engagement Campaign 

  

• Establishing ASRIC diaspora chapters across the world. 

• Conduct information day on ASRIC. 

• ASRIC to ensure that all relevant department within the AUC and sister organization 

are engaged on its programme and activities.  

 

 

Problem Tree Analysis 
 

The Problem Tree Analysis was strategically developed to outline the causes of the “Weak STI 

based products and services’ contribution to Africa’s Economy” and its effects on Africa’s 

populace and her economy. The identification of these causes and effects of the core problem    

aided the development of the objective analysis and the overall ASRIC Logical framework as 

outlined below. 
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 Problem Tree Analysis 
 

 

 

 

 

 

 

Effect 

 

 

 

 

 

 

Core Problem 

             

 

 

 

 

 

Causes      

 

 

 

 

 

 

 

 

 

3: Stakeholders; policy and decision-makers; and partners 

are not informed on the potentials of STI products and 

services contribution to Africa’s economy and the 

populace well-being.  

 

 

4: Less participation of ASRIC 

members in ASRIC decision 

making processes 

process  

 

2: Insufficient qualified 

researchers/engineers/technicians to drive 

Africa’s STI development Agenda 

1: Weak/insufficient Intra-Africa Research 

Cooperation 

 

Low outcome in STI products, 

services, and low uptake of 

products  

Weak African economy and 

challenging livelihood of African 

populace 

 

Weak STI based products and 

services’ contribution to Africa’s 

economy 
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Objective Analysis 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision: 
An integrated, prosperous and 
peaceful Africa driven and managed 
by its own citizens and representing 
a dynamic force in the international 
arena” 
 

Mission: 
To accelerate Africa’s transition to 
an innovation-led, Knowledge-based 
Economy 
 

Output 1.1:  
AU Member States to conduct joint 
research  
 

Output 1.2: 
Due recognition given to Africa’s research output by 

stakeholders to motivate and increase the market 

share of the African products and services. 

Output 2.1  
African scientists having the 
requisite skills and knowledge and 
participating actively in address 
Africa’s challenges, economic 
transformation, and technological 
needs 
 

Output 3.1:  
Stakeholders, policy and decision-makers, and partners 
give due recognition to the role of STI in improving 
Africa’s economy and the livelihoods of its populace 
livelihood.  
 Output 3.2: 

 Adequate financial resources 
mobilized for sustainability of ASRIC 
 

Output 4.1 
ASRIC members are 

engaged, carried on 

and effectively 

participate in the 

decision-making 

process  

 

Outcome: 

STI products and services contribute 

more to Africa’s economic 

transformation and prosperity  

IFA 1: Enhance Intra –Africa Research Cooperation 
IFA 2: Promotion of Human Capacity development  

IFA 4: More participation of 

ASRIC Members in ASRIC 

decision making process 
IFA 3: Raising awareness and sensitizing stakeholders, 

policy and decision-makers, and partners to the 

potential contributions of STI products and services to 

Africa’s economy and to Africa’s populace livelihood 

Africa’s populace livelihood. 
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      ASRIC Logical Framework 
 

 

Strategic Outputs Activities Indicators Lead Actors 

Objective 1.  To strengthen intra-Africa research through investment, collaboration, policies, and partnerships to 

address socioeconomic challenges, facilitate trade, and build a research network 

Output 1.1:  AU Member States to conduct joint research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Actions 

 

 

 
 

1.1.1 Conduct National Academies of Sciences (NAS) and the 

National Research Councils (NRC) Dialogue for Intra-Africa 

Research 

 

 

ASRIC, NAS, 

NRC 

a. Create partnership and 

engagement and/or 

cooperation/coordination of 

efforts to avail resources 

from NAS and NRC to build 

a robust and strong Intra-

Africa research systems  
 

 

The number of intra-

Africa partnerships 

formed.  

 

 

b. Develop and implement 

ASRIC Flagship Projects 

focusing on AU sectoral 

development agenda  

Number of ASRIC 

flagship projects 

developed and 

implemented 

1.1.2 Development of conducive environment for intra-Africa 

research  

ASRIC, NAS, 

NRC, National 

Ethic 

Committees,   
a. Develop white papers on 

intra-Africa scientific 

research 

Number of developed 

white papers 

b. Establishment of virtual 

labs networks 

Number of virtual labs 

established and 

c. Develop Research Ethics 

Guideline 

Number of Guidelines 

developed in the sectorial 

areas 

d. Establish African Union 

network of Ethical Research 

(AUNER) 

Number of Signatories to 

AUNER Statute 

1.1.3 Support joint research programmes at regional 

and continental levels from initiation to 

implementation 

ASRIC, NAS, 

NRC 

a. Develop Research Call for 

proposals on Africa’s 

development priority areas 

Number of calls for 

proposals 

b. Grants allocation and 

projects execution  

Number of joint research 

projects benefited from 

the calls  
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Output 1.2:  Due recognition given to Africa’s research output by stakeholders to motivate and increase 

the market share of the African products and services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Actions 

1.2.1 Promoting and recognizing excellence in Africa’s 

research findings among stakeholders including Africa’s 

industrialists 

ASRIC AUC, 

UNESCO, 

UNIDO, 

UNCTAD, 

UNDP 

 

a. Develop concept note on 

the engagement of ASRIC 

with industrialists and other 

stakeholders 

Full development of 

Concept paper 

b. Webinars, workshops, 

meetings with African 

industrialist and other 

relevant stakeholders 

Number of webinars, 

workshops and meetings 

c. Appointment of ASRIC 

Ambassadors (to be drawn 

from industrialists, 

philanthropists and other 

celebrities) 

 

Number of Ambassadors 

appointed per sector 

d. Appointment of ASRIC 

research chairs in different 

thematic of STI in research 

institutions 

Number of research chairs 

appointed per thematic 

field 

e. Establishment of ASRIC 

award of excellence on 

industrial research and 

services. 

Number of awards given 

1.2.2 Conduct African STI Souk for boosting intra-Africa 

trade 

a. Develop ASRIC guideline 

on inclusive, community 

based and market driven 

innovations 

Guideline developed and 

publicized 

b. Conduct skill development  

workshops on 

entrepreneurship for  

African researchers  

Number of workshops 

conducted 

c. Conduct African Souk on 

research outcome on 

inclusive, community based 

and market driven 

innovations. 

Number of Souk 

conducted 

1.2.3 Conduct needs and gaps analysis on market demand 

and analysis on needed STI products and services in the 

African market 

a. Conduct needs and gaps 

analysis on market demands 

and services  

Developed guideline on 

market gaps and needs  

 

b. Develop a compendium on 

market opportunities and 

Compendium developed 



 
 

Page | 13 

 

demands; and R&D 

opportunities and solutions 

c. Develop and disseminate 

publicity material on the 

gaps and needed of STI 

solutions 

Number of publicity 

materials 

Dissemination strategy 

 1.2.4 Development and administration of an African Network 

of Technology Transfer and Acquisition 

a. Develop a concept note on 

the ASRIC technology 

hunters 

Concept note developed 

b. Develop network of 

technology hunters 

Network established 

c. Develop periodical 

technology hunters outlook 

for dissemination to 

Member States and other 

stakeholders 

Number of outlook 

published 

Objective 2. Development of harmonized training concepts and approaches at various levels taking into 

consideration regional, national and local skills needs and requirements to boost Africa’s economy and made in 

Africa technologies and solutions 

Output 2.1  

African scientists having the requisite skills and knowledge and participating actively in address Africa’s 

challenges, economic transformation, and technological needs 

Strategic Actions 

2.1.1 Establishment of African Union Network of Sciences 

(AUNS) 

ASRIC 

a. Develop a fully functional 

network portal 

Portal developed 

b. Develop publicity materials 

and conduct webinars and 

workshops on AUNS 

Number of new 

subscribers to the network 

database 

2.1.2 Building the critical mass of M.Sc. and Ph.D. with a 

special focus on Africa’s development priority areas and 

science frontiers 

Euromed, 

ASRIC, 

Universities, 

Research 

Institutions, 

AAU 

a. A Strengthen ASRIC 

Scholarship Scheme  
 

Number of students 

admitted and participated 

 

b. Develop a framework on 

PhD training, mobility and 

networking 

2.1.3 Build robust lifelong learning ASRIC, 

Universities, 

NAS/NRC 
a. ASRIC Sectorial Capacity 

Building Programme in the 

fields of Engineering; 

Health; Agriculture; 

Environment and climate 

change; New and emerging 

technologies etc. 

Number of capacity 

training conducted 

b. Establish and manage the 

ASRIC Scientific Journals 

Number of Journals 

published per annum per 

thematic area 
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c. Scientific sectorial 

meetings/Conferences 

`Number of sectorial 

meetings/Conference 

2.1.4 Promote knowledge exchange and brain circulation ASRIC, 

Universities 

Research Inst. 
a. Develop Diaspora 

engagement programme 

Number of chapters 

established 

b. Establish Diaspora chairs in 

Africa’s  universities and 

research institutions 

Number of Diaspora 

scientists that participated  

c. Develop intra-Africa senior 

researchers mobility scheme 

Number of exchange 

professors that 

participated in the scheme 

Objective 3. To effectively promote the impact of ASRIC STI on Africa’s industrialization, intra-Africa trade, 

livelihood improvement in national and international forums, and to develop and apply appropriate 

communication strategies and mechanisms 

Output 3.1  

Stakeholders, policy and decision-makers, and partners give due recognition to the role of STI in 

improving Africa’s economy and the livelihoods of its populace. 

Strategic Action 

3.1.1 Build public understanding while raising awareness on 

STI as a driving force for socioeconomic transformation of 

Africa 

ASRIC 

a. Frequently update/improve 

the ASRIC website 

Number of updates 

b. Develop awareness creation 

materials (policy and 

technical briefs) through 

appropriate communication 

channels (traditional and 

modern) 

Number of materials 

produced 

c. Conduct awareness 

campaign workshops 

Number of workshops 

conducted 

d. Train STI journalist on 

popularization of STI 

information 

Number of trained 

journalists 

3.1.2 Develop smart partnership with strategic partners both 

within and outside Africa 

ASRIC 

a. Develop a partners’ 

strategic analysis 

Developed partner 

analysis 

b. Establishment of ASRIC 

Partners’ Forum 

Established forum/ 

Number of stakeholders 

partnered with ASRIC 

c. Organize partners’ 

workshops 

 

Number of workshops 

organized 

Output 3.2  

Adequate financial resources mobilized for the sustainability of ASRIC 

Strategic Actions 

3.2.1 Advocate for ASRIC’s direct involvement in AUC fund 

raising process 

ASRIC AUC 

a. Review the position paper 

on resource mobilization of 

Reviewed position paper 
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ASRIC and re-present to the 

STC-ESTI 

b. Liaise and request for a 

meeting with SPPRM for 

involvement of ASRIC in 

the fund-raising process of 

the AUC 

 

Appointment of ASRIC 

Ambassadors (to be 

drawn from industrialists, 

philanthropists and other 

celebrities) 

3.2.2 Mobilization of Alternative Source of funding at all 

levels  

a. Review the existing 

resource mobilization notes 

and develop an ASRIC 

comprehensive resource 

mobilization strategy  

Reviewed resource 

mobilization strategy 

b. Organize a resource 

mobilization workshop with 

partners and stakeholders 

Number of workshops 

conducted 

c. Open direct communication 

channels with potential 

ASRIC champions (African 

celebrities, sports, artists, 

philanthropists, top echelon 

business leaders etc.) 

Number of celebrities 

responded 

3.2.3 Lobby and advocate for enhanced support for STI 

a. ASRIC Bureau Members to 

lobby their national 

representatives in the AU 

Permanent Representative 

Council (Ambassadors) to 

support ASRIC funds 

allocation. 

Amount of fund allocated 

b. Organize a parliamentarian 

and policy makers’ 

workshop on STI with the 

view of lobbying to allocate 

more funds for STI at the 

national level. 

Number of workshops 

conducted 

Objective 4.  To effectively govern the operationalization and functionalization of ASRIC in accordance with 

AU and international best practices 

Output 4.1 

ASRIC members are engaged, carried on and effectively participate in the decision-making process  

Strategic Actions 

4.1.1 Conduct ASRIC Congress, Bureau and Scientific 

Committees meetings timely  

ASRIC 

a. Conduct Annual Congress 

meeting 

Congress Report 

b. Conduct ASRIC Bureau 

meetings 

Bureau Report  

c. Conduct ASRIC Scientific 

Committee Meetings 

Number of Meetings 

conducted 

d. Implement ASRIC 

Decisions 

Number of Decisions 

implemented 



 
 

Page | 16 

 

4.1.2Dissemination of ASRIC Success Stories and Information  

 

 

a. Production of annual ASRIC 

reports 

ASRIC annual report ASRIC 

b. Disseminate ASRIC 

programmes and Projects to 

Members States and other 

stakeholders using print and 

electronic media including 

social media 

Dissemination list of 

ASRIC documents 

c. ASRIC to increase its 

visibility by participating in 

international fora and 

conferences 

Number of international 

fora and conferences 

participated by ASRIC 

4.1.3 Development of ASRIC Engagement Campaign  

a. Establishing ASRIC 

diaspora chapters across 

the world. 

Number of ASRIC 

Diaspora chapters 

established  

ASRIC 

b. Conduct information day 

on ASRIC. 

Number of information 

day conducted by ASRIC 

c. ASRIC to ensure that all 

relevant department 

within the AUC and Sister 

Organizations are 

engaged on its programme 

and activities.  

Number of engagement 

meetings and 

communications had by 

ASRIC within the AUC 
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Visualizing the ASRIC Strategic Plan  
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